Chesterfield Public Library

Board of Trustees Meeting

September 15, 2009

Present: Jane Anderson, Josh Goldberg, Ed Cheever, Karen Guyette. Erika Laskowski, Judy Koopmann, Selectman Cliff Emery, Kate Stohr.  Absent: Andrew Mueller, Catherine Weil, 

1. Call to Order: 7:35 pm by Goldberg.

2. Secretary’s Report: Motion to approve August 18 minutes as amended by Goldberg, 2nd by Guyette. Motion approved and minutes placed on file.

3. Treasurer’s report: Reviewed and placed on file. Emery advised that the Selectmen have decided the Town will spend no salary bonus money this year.

4. Technology report

a. Set up Tech meeting: Meeting will be on November 10 at 7 pm. Committee members are 

Goldberg, Mueller, Guyette and Anderson.

b. Computer assist- David G.: Gallucio fixed problems with Winnebago system and public 

computers. Adobe Acrobat will not be loaded on public computers because of difficulty in updating..

c. New system update: Anderson continues to monitor information from State Library about

Evergreen and Koha open source automation systems.

5. Policies

      a. Policy list for updates: Anderson distributed a chart listing all written library policies, when 

they were written and when they were last updated.  Personnel will be the next one to be worked on.

      b. Personnel policy changes: To be addressed at the Oct. meeting. Several trustees plan to attend an upcoming trustees' workshop on the subject and should get useful info, 

 6. Old Business

       a. Silent Auction proceeds to Endowment: $2,213 was deposited in the Endowment.  Thank you's should go out to all the donors. 

       b. Budget 2010: Additional adjustments in FICA, health insurance and  telephone were suggested by Carrier that  raised the preliminary numbers from the budget work session. Bonus money was left in the budget, though that could not be spent as is being done this year. Motion to approve the 2010 budget request for $129,384 by Cheever, 2nd by Laskowski.  Motion approved.

 7. New Business

        a.  Foundation info: Stohr, the library representative to the Carl and Margaret Johnson Fund,  presented information about the upcoming meeting of the foundation.  The first funds will be dispersed to recipient groups for the Oct.-Dec., 2009 period shortly after the first of the year. 50% of our funds will remain in the Endowment Fund and 50% will be earmarked for special projects.  A separate Johnson Fund account will be set up for the endowment portion of our funds. The next goal for the Endowment is to reach $10,000 so we can participate in the NH Charitable Foundation which offers higher interest rates. Cheever and possibly Goldberg will attend the Johnson Fund meeting.

 8. Friend’s Group

            a. Keene Amateur Astronomers – Sept. 25: The group will set up telescopes outside for

   celestial viewing.  In case of cloudy weather, they will present an indoor program in Town Hall.

    b. Halloween Party:  Saturday, October 31 in Town Hall.

    c. Pie/bake sale for Thanksgiving: Publicity will go out soon about ordering breads and pies 

for Thanksgiving. 

9.  Other:  Several donors have specified their monies be used for tangible items.  A portable signboard to announce programs and fundraisers will be investigated and priced.

10. Public Comment:  None

11. Adjourn:  9:15 pm

NEXT MEETING on October 20 at 7:30 pm

Respectfully submitted by Judy Koopmann

