Chesterfield Public Library

Board of Trustees Meeting

November 17, 2009

Present: Jane Anderson, Ed Cheever, Karen Guyette, Catherine Dail, Erika Laskowski, Judy Koopmann, Selectman Cliff Emery.  Absent: Josh Goldberg,  Andrew Mueller.

1. Call to Order: 7:10 pm by Cheever. 

2. Secretary’s Report: Motion to approve October 20 minutes by Guyette, 2nd by Laskowski.  Motion approved and minutes placed on file.

3. Treasurer’s report: Reviewed and placed on file. 

4. Technology report

a. Tech meeting November 10: Guyette reported that she and Goldberg had noted need 

for larger monitor at the circulation desk. Also possible uses of the library's TV were examined – however, having movie nights for the public would require purchasing licenses. Ways to measure the library's website use and how to promote the library on the website were discussed. There is old computer equipment to get rid of – Keene Recycling Center will probably accept it for a small fee or Chesterfield Recycling Center could furnish alternative contacts.

b. New state system update: Anderson reported the state will definitely migrate to a new 

circulation system in 2010.  They will host, maintain and do the upgrades.  Libraries in the state can choose to join for a yearly fee. Anderson also provided information about another system, Atrium, which we could purchase if we did not choose to join the state.

5. Policies

     a. Personnel policy changes: Anderson detailed changes, primarily in the benefits for part time personnel section, that bring the policy more in line with the town's.  She will check the town's policy for other areas that may be missing in the library's policy (e.g. maternity leave.)  The draft personnel policy will be distributed to trustees before the next meeting for review. 

6. Old Business

       a. New shelving/ Young Adult area:  Cost of shelving to create a new Young Adult area would be approximately $1,500.  Donors will be approached with the plan.

       b. Sign board: The Fred Rawlings fund will be used towards the cost of a sign.  There was discussion of location if a permanent sign is decided upon and the possibility of having a town-wide type of sign.  Guyette will look into pricing. 

 7. New Business

        a. Vacation time:  Anderson has three weeks of vacation and cannot use it all before the end of the year.  She can not carry it over and will be paid for time not used.

        b. Evaluations:  Anderson will distribute the revised personnel evaluation form used this year (modeled after the town's form)  before the next meeting.

 8. Friend’s Group

           a. Josh Judge – Nov. 24 at the Town Hall:  Info has gone out through the school,       

   on posters and the website.

   b. Pie/bake sale for Thanksgiving: Response has been slow so far.

   c. Author contest 2010/ Pop Art show: A speaker has been booked for the awards 

ceremony.  Dail outlined efforts to encourage the school to promote the Author Contest among students as it had done in the past.  The school will hold an assembly to recognize the 2010 winners.

9. Other: Dail will resume working on a library brochure. The aim is for essential info presented in an attractive, user friendly manner that matches the website. 

10. Public Comment:  None

11. Adjourn:  8:39 pm

NEXT MEETING on December 15 at 7:00 pm        NOTE EARLIER TIME

Respectfully submitted by Judy Koopmann

