Chesterfield Public Library

Board of Trustees Meeting

Tuesday, July 21, 2009

Present: Jane Anderson, Josh Goldberg, Ed Cheever, Andrew Mueller, Catherine Weil, Karen Guyette. Absent: Erika Laskowski, Judy Koopman, Selectman Cliff Emery.

1. Call to Order: The meeting was called to order at 7:40 pm by Goldberg.

2. Secretary’s Report: Motion made by Goldberg, seconded by Weil, to approve minutes from June 16th meeting. All agreed.

3. Treasurer’s report: Reviewed and placed on file. It was noted that Jane will ask Claudette to see if she can change the heading on the budget reports from “Budget” to “Annual Budget.” This will help clarify the monthly reports.

4. Technology report.

a. Website progress: Goldberg reported that the website is almost completed and is in proof-reading stages. He anticipates that we will be ready to make the change to the new website within the next 2 weeks. He will work with Jane to help her figure out how she will work with both Cynthia Waters and David. All of the trustees should go to the new website and begin reviewing it. The website address at this time is chesterfieldlibrary@fatcow.com. 

b. Antivirus updates: Purchased from Tech Soup and Jane set up her own account with them for the library. Norton Antivirus was installed today by David G. Goldberg will be contacting David to discuss what antivirus software is needed for the public computers, as well as what equipment is needed to speed them up.

c. Computer monitor: Goldberg will give the specs to Weil, who will purchase it at Staples this week.

5. Policies.  

a. Overdue letter trial: library staff have started using the letter but Jane feels it is too

 soon to assess if it is helping.

b. Volunteers: Jane has finished the re-writes and will send them to trustees via e-mail for final review.

6. Old business. 

a. Parking lot lines - done.

b. Painting/repairs: Goldberg reported that the painting is scheduled to begin this week, weather permitting. He set a deadline for completion as the third week of August. Rick Gauthier will replace the damaged boards, and Goldberg will contact him to be sure he uses best quality materials so the repairs will last longer.

c. Kill-a-watt meter/electricity use: Jane reported that Claudette sent out information about the kill-a-watt meter in a press release, but only the Brattleboro Reformer printed anything. In-house signs are in place to let patrons know that we have the meter.

d. SRP progressing: Jane reports that the summer reading program is going well, although she is disappointed in the attendance at some of the special events. She feels this is due  to the lack of newpaper coverage/announcements.

e. Silent Auction: publicity for the auction was discussed.  Claudette will submit our information again and request printing. Other ideas about publicizing the auction included using our FaceBook pages to spread the word. Mueller suggested developing a way to e-mail information about library special events to area daycare facilities so that parents with children younger than school age can receive library announcements.

f. Library Software System: Jane shared information about some of the new systems. While the Koha software is free, there is a $10,000 start-up fee and a $2500 annual fee. The Bennington, NH library has purchased and installed the Alexandria system. Alexandria has been in the schools for years, including Chesterfield School, and has now developed a system for use in public libraries. Bennington paid $3000 for Alexandria, and reported that the transition from Winnebago went smoothly. Jane will get additional information from the Bennington librarian and contact the Alexandria representative.

7. New Business
a. Memorial Donations: $705 has been received in Memory of Fred Rawlings. Motion made by Goldberg and seconded by Cheever to accept the donations. This was followed by a discussion on how to use these funds and it was decided to place them in our Special Projects Fund for the time being.

b. Johnson Fund: Goldberg spoke with Carl Johnson, who told him that the fund is still being organized. Kate Stohr is still the library’s representative for this trust fund.

     8.  Friend’s Group.

a. Memberships: have gone out

b. Pie sale at Corn Roast 8/15.

      9.Other.  

    10. Public Comment.

11.  Adjourned at 9:15 pm. Next meeting August 18th.

Submitted by Karen Guyette, acting secretary

