Chesterfield Public Library

Board of Trustees Meeting

August 18, 2009

Present: Jane Anderson, Josh Goldberg, Ed Cheever, Karen Guyette. Erika Laskowski, Judy Koopmann, Selectman Cliff Emery.  Absent: Andrew Mueller, Catherine Weil, 

1. Call to Order: 7:33 pm by Goldberg.

2. Secretary’s Report: Motion to approve July 21 minutes by Goldberg, 2nd by Laskowski. Approved and placed on file.

3. Treasurer’s report: Reviewed and placed on file. Laskowski will ask Carrier for monthly salary figures so treasurer's report will be more accurate.

4. Technology report

a. Website: Website is up and looks great.  Waters will do ongoing edits and updates at 

 the rate of approximately one hour/month.

b. Old equipment: Anderson asked Goldberg and Mueller to assess old tech equipment 

and dispose of what can't be used.

c. Computer monitor: New one has arrived.

5. Policies.  

      a. Overdue letter trial: Letter is going out and results will be monitored.

      b. Volunteers: Motion to approve Volunteers Policy by Koopmann and 2nd by Cheever. Motion approved.

      c. New policy:  Anderson will prepare a list of policies and when they were last updated

to see which would be the best candidate for review.

6. Old Business

       a. Johnson Fund: Stohr is the Library's representative. Cheever will also go to the first organizational meeting.

       b. Painting/repairs: Work is done, looks very good and on budget.

       c. News items: Anderson reported difficulty in getting news items in the Keene Sentinel and Star Spangled Banner. Brattleboro Reformer is printing our notices. Publicity for the Silent Auction will depend on local signs, the library website, Facebook, and word of mouth.

       d. SRP finished: Over 1,200 books were read by participants.  Anderson reported the weekly programs went well and generated a good response.

        e. Silent Auction in progress: Auction ends August 31.

7. New Business

        a.  Memorial donations: $25 has been received in memory of Claire Oglesby.   Motion by Guyette, 2nd by Cheever to accept the donation. Motion approved. 

         b. Motion by Goldberg, 2nd by Laskowski to go into nonpublic session per RSA 91-A-3.  Motion approved.  Motion by Goldberg, 2nd by Guyette to come out of nonpublic session. Motion approved. 

         c. Budget 2010: Special budget session will be held September 1 at 7pm. Budgets are due on October 18 to the Budget Committee

         d. Water cooler: Water cooler has broken. Anderson will check with Vermont Natural Water, who currently supplies the water, and the company the town uses for the  best priced replacement.

8.Friend’s Group

            a. Memberships: $1600 has been received so far.

    b. Pie/bake sale for Thanksgiving: Since the Corn Roast was canceled, an alternative

fundraiser is a pie by order sale to be held right before Thanksgiving.

9.Other:  Anderson alerted trustees to a workshop on personnel management sponsored by the Library Trustees Assoc. to be held in Dublin on October 17.

The pastor of the Asbury Church next to the library advised Goldberg that they will plant an elm tree between the church and the library to replace a dead tree.  

10. Public Comment:  None

11. Adjourn:  9:20 pm

NEXT MEETING: Special Budget Session – September 1 at 7 pm

                              Regular Trustees Meeting – September 15 at 7:30 pm

Respectfully submitted by Judy Koopmann

