Chesterfield Public Library

Board of Trustees Meeting

November 16, 2010

Present:  Jane Anderson, Karen Guyette, Judy Koopmann, Ed Cheever, Erika Laskowski, Selectman Cliff Emery. Absent: Josh Goldberg, Andrew Mueller, Catherine Dail.

1. Call to Order:  7:02 pm by Cheever. 

2. Secretary’s Report: Motion to approve October 19 minutes by Guyette, 2nd by Laskowski.  Motion approved and minutes placed on file.

3. Treasurer’s report: Reviewed and placed on file. 

4. Technology report

a. Millrun progress:  The staff has been working with the test data provided by Millrun.  

Anderson and Gallucio will meet after Thanksgiving and confer with Millrun about hardware needs for migration.  Anderson should have a firm price for the migration by the next meeting.

5. Policies

        a. Safety policy and disaster plan: Tabled until January. Laskowski will join the committee.

6. Old Business

      a. Sign board/memorial plaque: There is a choice for the plaque material - plastic ($30-$40) or brass ($50-$60).  The Trustees decided that brass would look and hold up the best.

      b. Adjustment to Budget 2011: As a result of discussion at the meeting with the Selectmen, the budgeted amount for part time salaries will be reduced from 42 weeks to 40 weeks, reflecting sick and vacation time taken by these staff for which they are not paid. Motion to approve a revised 2011 budget of $129,315 by Lawkowski, 2nd by Guyette.  Motion approved.

      c. Children's & YA programs & outreach: Pepin has been very busy with many programs and outreach, including the Halloween ghostwalk, regular visits to school to read to students, arranging for school classes to come to the Library, YA book discussions.  In the future there will be a program on how to tell stories to encourage participation in the storytelling portion of the Author's Contest.

 7. New Business

        a. Coffee cart:  Anderson will look into getting a coffee maker.

8. Friends' Group

           a. Raffle: Ongoing to December 3.

           b. Bake sale at elections: Very successful - $800 raised.

           c. Zelda Donovan Craft Night & tree lighting, Dec. 3: Festivities begin at 6:30.

9. Other: Use of the Johnson Family Fund monies in the non lapsing account was discussed. Motion by Guyette, 2nd by Cheever to spend up the monies for this year ($173) on additional letters for the new community signboard.

10. Public Comment:  None

11. Adjourn: 7:53 pm

NEXT TRUSTEES MEETING:  There will be no regular meeting in December 21.  A special meeting will be called if needed.  Next scheduled meeting on January 18 at 7pm.  

Respectfully submitted by Judy Koopmann

