Chesterfield Public Library

Board of Trustees Meeting

June 15, 2010

Present: Jane Anderson, Josh Goldberg,  Andrew Mueller, Karen Guyette, Judy Koopmann, Ed Cheever, Erika Laskowski, Catherine Dail, Selectman Cliff Emery.

1. Call to Order:  7:05 pm by Goldberg. 

2. Secretary’s Report: Motion to approve April 20 minutes by Goldberg, 2nd by Mueller.  Motion approved and minutes placed on file.

3. Treasurer’s report: Reviewed and placed on file. 

4. Technology report

a. Tech meeting report: Goldberg reviewed current options for the migration to a new

ILS.  There is agreement that that the system should be Koha.  Three candidate companies for providing migration and support services are LibLime, ByWater Solutions and Mill Run Technology Solutions. LibLime was eliminated because of cost. Questions and concerns about ByWater and Mill Run's pricing, experience and responsiveness were discussed.  A next step in the process is for Anderson and Gallucio to move ahead with a pilot test run using our records with Mill Run, probably starting in September.  Depending on the results of the pilot program, further discussions with Mill Run about pricing will be held.  Monitoring of ByWater's progress with the Mondadnock Library Community and further discussion about their pricing will continue.

5. Policies

     a. Volunteer Policy: Anderson shared information from the NHLA conference regarding volunteer policy.  One concern was that volunteers can only assist library employees, not take their jobs.  This means that a volunteer can not run a library in the event an employee is not available, which is a hardship for small libraries. Another concern is that library records need to be confidential.  Our volunteers agree to confidentiality when they sign the volunteer application.

The next policy to be addressed will be to examine and set salary ranges for each staff position.

6. Old Business

      a. Sign board: Cheever presented the final quote for the sign board from Keene Sign Worx - $855 for the sign, $215 for the letters, and $150-$200 for installation.  A motion was made by Goldberg and 2nd by Guyette to spend up to $1270 for the purchase and installation of this sign.  Motion carried. 

       b. Teen area progress:  The area is progressing nicely.  The next focus is furniture.  Cheever will donate a table.  Dail will look for chairs and a carpet.

       c. NHLA & NHTLA conferences: Anderson and Guyette reported interesting sessions with valuable information.

 7. New Business

        a. Summer Reading programs: There will be three programs - for children (Make a Splash—READ!), teens (Make Waves @ Your Library), and adults (Water Your Mind—READ).  

        b. Garden needs: The garden renovation is going well.  Needs include more plants, bird houses and a kid's sized picnic table. Mueller will look into the latter.

c. Silent Auction: Guyette will email the donations list from last year to the trustees so they can begin solicitations.  The auction begins August 1.

8. Friends' Group

           a. Memberships: Current members are being targeted by email first, and then by mail.

   b. Pie sale: Scheduled to take place at the Corn Roast on August 21 if the weather 

cooperates this year.

9. Other: 

10. Public Comment:  None

11. Adjourn:   8:25 pm

NEXT TRUSTEES MEETING on July 20 at 7:00 pm        

Respectfully submitted by Judy Koopmann

