Chesterfield Public Library

Board of Trustees Meeting

April 20, 2010

Present: Jane Anderson, Josh Goldberg,  Andrew Mueller, Karen Guyette, Judy Koopmann, Ed Cheever, David Gallucio, Kate Stohr.  Absent: Erika Laskowski, Catherine Dail, Selectman Cliff Emery .

1. Call to Order:  7:03 pm by Goldberg. 

2. Secretary’s Report: Motion to approve March 16 minutes by Guyette, 2nd by Mueller.  Motion approved and minutes placed on file.

3. Treasurer’s report: Reviewed and placed on file. 

4. Technology report:

a. ILS Information from Gallucio: Gallucio presented information about Mill Run 

Technology Solutions, a group that offers Koha migration, hosting, maintenance and other services. The group has managed library migrations from Winnabago to Koha, similar to our situation.  Additional information about costs, references, and details about what can be provided will be sought.  

b. Schedule Tech meeting:  Meeting will be held May 4 at 7 pm to continue evaluating 

ILS alternatives. It is open to all Trustees. 

5. Policies

     a. Personnel policy changes: Several clarifications and corrections were made. Motion was made by Goldberg, 2nd by Guyette to adopt the Personnel policy as revised.  Motion carried.

6. Old Business

      a. Sign board: Cheever will contact Keene Sign Worx to firm up cost of proposed sign (minus the community events area) and installation charges.

       b. Shelving/Teen area: New shelving was installed by volunteers and shifting of materials is ongoing.  A request for donations to purchase furniture for the new teen area will be posted on the website.

       c. NHLA & NHTLA conferences: Anderson and Russell will attend NHLA.  Anderson, Guyette and Jacobson from the Friends will attend NHTLA. 

 7. New Business

        a. Election of Trustees/alternates: Guyette made a motion, 2nd by Mueller to accept the 

slate of officers for the coming year: Goldberg – Chair, Cheever – Vice Chair, Koopmann – Secretary, Laskowski – Treasurer.  Motion carried.  Alternates are still needed.

        b. Garden redesign:  Anderson presented a plan by Aimee Bruch, the custodian, to redesign the children's memorial garden to make it more kid friendly and colorful.  Trustees liked her ideas and asked for a timetable and budget.

        c. Volunteer Tea: To be held this Saturday, April 24, from 9 – 1.  Mary Maxwell will be specially honored.  Trustees will donate goodies.  Anderson is putting together a token of thanks for each volunteer.

 8. Friends' Group

           a. Membership/Programs: Membership forms are going out to the town.

   b. Plant swap May 7 at 6:30pm: Bring your plants to trade.

   c. Summer Reading – 3 levels: There will be programs for preschoolers, kids up to 6th

grade and teens.  Anderson received a grant for a presentation geared for teens – a mime 

group.

9. Other: Anderson reported that Jen Pepin created a terrific safari themed library hunt for National Library Week.  Several groups of students from the school participated.


Stohr sought clarification regarding the depositing of money received from the Carl and Margaret Johnson Family Fund.  There will be separate accounts set up – one account (Johnson Family Fund) in endowments for the money that will not be spent, and one account with its own line in the non-lapsing section of the budget.

10. Public Comment:  None

11. Adjourn:   9:02 pm

TECH MEETING on May 4 at 7:00 pm

NEXT TRUSTEES MEETING on May 18 at 7:00 pm        

Respectfully submitted by Judy Koopmann

