Chesterfield Public Library

Board of Trustees Meeting

March 22, 2011

Present:  Jane Anderson, Karen Guyette, Judy Koopmann, Ed Cheever, Erika Laskowski, Josh Goldberg, Andrew Mueller. Absent: Catherine Dail, Selectman Cliff Emery.

1. Call to Order:  7:05 pm by Goldberg. 

2. Secretary’s Report: Motion to approve February 15 Trustees meeting minutes and March 1 Tech committee minutes by Guyette, 2nd by Laskowski.  Motion approved and minutes placed on file.

3. Treasurer’s report: Reviewed and placed on file. 

4. Technology report

a. Mill Run target date: Anderson reported the target date for start of the new Koha circulation system has been moved back to May 2 . Staff training will be on May 2 & 3.  Library will be closed on Saturday, April 30. 

b. Equipment upgrades:  Mueller reported that the City of Keene sells its old computers

for $100-$200.  There are not significant advantages over new machines.  It was decided to purchase two new PCs (one staff and one patron.)  Gallucio will be asked to secure best machines for the library's needs.

5. Policies

        a. Safety Policy and Disaster Plan: Policy committee will meet April 5 at 7 pm to review


sample safety policies and write a draft for the April Trustees meeting.  Goldberg and 


Dail will work with Anderson to input data to the online disaster plan template.

        b. Circulation Policy revisions:  Several changes were discussed, primarily dealing 


with simplifying overdue materials procedures.  Motion to accept policy as amended  
by Goldberg, 2nd by Cheever.  Motion approved.  Anderson will incorporate changes 
and distribute updated policy.

6. Old Business

      a. Memorial plaque: Goldberg showed finished plaque. Memorial Day was tentatively

       
set as the date for dedication of the sign and possibly the bench.  Guyette will 


contact Mary Gold's daughter re the bench.

      b. Town meeting results: All went smoothly with approval of the budget and election of 


trustees.

 7. New Business

        a. Election of officers:  Motion made by Cheever, 2nd by Mueller to elect current slate


of officers for the coming year (Chair: Goldberg, Vice-Chair: Cheever, Sec: Koopmann,


Treas. Laskowski.)  Motion approved. 

        b. Fuel oil: Jackson Oil went out of business and the town lost approximately $10,000 


pre-buy money.  Library got a delivery from Discount Oil in March and its cost ($649) 


will come out of (and reduce) our current year's  fuel budget.

        c. NHTLA, CHILLIS, and NHLA: Anderson, Russell and Pepin attended CHILLIS - great 
workshops and performers' showcase.  Upcoming are NHLA , May 5 &  6 and NHTLA,


May 9.


        d. 250th year celebration:  Library plans to be part of the parade, hold booksale, and

   
display historical photos and documents.

        e. Programs & workshops:  Pepin has put together bags containing books, activities, 
games, etc. on various themes that can be checked out.  Programs have included  a 
Bunco night and informational session about ancestry.com.

        f. Seven year plan: Anderson will solicit ideas from staff  for April's meeting.

        g. Children's area: It has been rearranged to make room for storytime.

        h. Nat'l Library & Volunteer Week - April 10-16: Volunteer Tea will be held on April 16.


Trustees are encouraged to contribute goodies.  Joe Rousseau and Inez Laskowski 


will be specially honored for their 100 volunteer hours.

8. Friends' group 

         a. Author's Contest awards:  To be held March 25 at 6 pm. 

           b. Plant swap: To be held May 6.

  9. Other: Goldberg suggested that acknowledgments (with pictures, if possible) be posted


on the website. Anderson will ask Waters to do this.  Goldberg asked Anderson to


verify Gallucio's expenses in connection with the circulation migration.


10. Public Comment:  None

11. Adjourn: 8:53 pm

UPCOMING TRUSTEES MEETINGS: Policy Committee meeting on April 5 at 7 pm. Trustees meeting on April 19 at 7pm

Respectfully submitted by Judy Koopmann

