Chesterfield Public Library

Board of Trustees Meeting

February 20, 2010

Present: Jane Anderson, Josh Goldberg, Ed Cheever, Andrew Mueller, Catherine Dail.  Absent: Erika Laskowski, Karen Guyette, Judy Koopmann, Selectman Cliff Emery

1. Call to Order: 11:12 am by Goldberg.
2. New Hires: Anderson recommended to the Board that Melissa Baptiste be hired as the new Assistant Librarian, to work 25 hours per week at a pay rate of $11.80/hour, and that Jennifer Pepin be hired to work 8 hours per week at a pay rate of $11.00/hour.  Anderson advised that Baptiste had already been volunteering at the library pending board approval and background check, and was doing very well.  Motion to accept Anderson’s recommendation and approve new hires by Goldberg, seconded by Mueller.

3. Secretary’s Report: Motion to approve January 19th minutes by Goldberg, 2nd by Mueller. Motion approved and minutes placed on file.

4. Treasurer’s report: Reviewed and placed on file. Noted that the report was changed to reflect expenditures against the quarterly dispersal, which the group agreed was easier to review.  Thanks to Claudette Russell for making these changes.  Motion by Cheever to receive payroll reports quarterly rather than monthly.  Second by Goldberg, motion passed.
5. Technology report

a. Internet access: Performance since the Argent takeover of Pine Tree has been very good, much faster.
b. Automation system: Anderson informed that David Gallucio was testing both Koha and Evergreen in preparation for the library migration.
6. Policies
a. Personnel policy: Anderson will email new policy to board, including edited personnel policy, incorporating some of the verbiage recommended by Rick Carrier.
7. Old Business
a. Signboard: Cheever received an estimate from Keene Sign Worx, $1200 for new design.  Discussion regarding use of recent donations to fund sign, as well as ways to honor donors on the sign.  Discussion will continue next meeting.
b. Shelving/teens: Anderson advised that new shelving will cost $2,281.54.  Installation is an additional $225, but volunteers will take care of this to cut costs.  Of the additional amount, $1000 will be from a donation from Jim Stoff, $200 from a donation from Catherine Dail, and the remaining $1081.54 would come from the library’s non-lapsing fund.  Motion to expend $1081.54 from non-lapsing fund by Dail, second by Mueller, motion passed.

c. Trustee sign ups?: Confirmed that Dail, Koopmann, and Goldberg would all run for new terms, and that these members would go to town offices to put names on the ballot.

8. New Business

a. Town Meeting – March 9th: Anderson and Goldberg will be at town meeting, along with possibly Dail, to answer any questions regarding the library budget.
9. Friend’s Group

a. Authors Contest awards/pizza 3/12:  Friday, March 12, 6 pm at the town hall.
10. Turn off the TV week: March 1st through March 5th 
11. Johnson Family Fund: The fund will be called the Johnson Family Fund, and will be a subset of the library endowment.  The first dispersal of the Fund was distributed at the annual meeting at Cheshire Medical Center, in the amount of $347.  Motion to accept $347 from the Carl and Margaret Johnson Foundation by Goldberg, seconded by Dail.  Review of requirements of the fund, in that half of each dispersal must be placed into the endowment under a separate listing to collect interest.  The remainder can be used for projects such as the new library sign. 
12. Public Comment:  None
13. Adjourn:  12:32 pm
NEXT MEETING on March 16th at 7:00 pm  
Respectfully submitted by Josh Goldberg
